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Hawaii Jobs Now Partnership: October 2016 – August 2018

Overview 

The University of Hawaii’s Center on Disability Studies 
(CDS), a University Center for Excellence in 

Developmental Disabilities (UCEDD), was awarded the 

Partnerships in Employment (PIE) grant in September 

2016. CDS leads the Jobs Now Partnership (JNP) in 

collaboration with the Hawaii Department of Education 

(DOE), Hawaii Department of Human Services – Division 

of Vocational Rehabilitation (DVR), Hawaii Department 

of Health – Developmental Disabilities Division (DDD), 

and the Hawaii Department of Health – State Council on 

Developmental Disabilities (DD Council). JNP is focusing 

on enacting systems change to prioritize CIE for young 

adults ages 16 to 30. 

Project Goals and Vision 

The overall goal of JNP is to increase the number of 

youth ages 16 to 30 with I/DD engaged in CIE. JNP has 

three identified goals: 

1) Identify current, emergent, promising, and 

sustainable policies, procedures, and evidence-

based practices in Hawaii and nationally to create a 

comprehensive strategy 

2) Define and conduct a pilot demonstration to 

determine effectiveness for recommended policies, 

procedures, and practices 

3) Recommend and implement a sustainable 

plan/legislation that will remove statewide 

structural, functional, and financial barriers that 

impede competitive employment opportunities for 

youth with I/DD 

What is the Partnerships in Employment Project? 

5-year grant awarded to 14 states: The Administration on Intellectual and Developmental Disabilities (AIDD) awarded 

funding to eight states in 2011 and 2012, and six states in 2016: District of Columbia, Hawaii, Kentucky, Massachusetts, 

South Carolina, and Utah. 

Focus on competitive integrated employment for youth with I/DD: This project promotes cross-systems and cross-

agency collaboration to improve competitive integrated employment outcomes for youth and young adults with 

intellectual and developmental disabilities (I/DD). Competitive integrated employment (CIE) is when “individuals with 
disabilities earn wages consistent with wages paid workers without disabilities in the community performing the same or 

similar work.”  

States form consortiums: The six 2016 Partnerships in Employment states formed a consortium or coalition of 

stakeholders that include:  

► Individual Level: Individuals with I/DD, family members  

► Community Level: Pilot sites, employers, providers  

► State Level: Developmental Disabilities Agency, Vocational Rehabilitation Agency, State Education Agency, State 

Developmental Disabilities Council, other state agencies  

AIDD contractors perform project evaluation and provide technical assistance: The Lewin Group is conducting a 

comprehensive, longitudinal evaluation and the Youth Employment Solutions (YES)! Center is providing training and 

technical assistance to states. 

 

Administration on Intellectual and Developmental Disabilities 

Partnerships in Employment Systems Change Project 
Semi-Annual State Profile 
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This profile highlights JNP activities and 

accomplishments from October 2016 to August 2018 

related to PIE project objectives—developing or 

changing policies, removing systemic barriers, building 

cross-system and cross-agency collaboration, and 

implementing strategies and promising practices to 

support CIE. For a full list of all activities and outcomes, 

please refer to the PIE Semi-Annual Reports. 

Policy Development 

State and Federal Policies and Initiatives 

Policy Analyses 

Between October 2016 and March 2017, JNP analyzed 

the extent to which state policies addressed 

employment opportunities in integrated settings at a 

competitive wage. Policies from the DD Council, DDD, 

DVR, and DOE were analyzed. JNP also reviewed State 

Executive Orders from California, Iowa, Ohio, Oregon, 

Pennsylvania, and Washington and policy-related work 

from other PIE states, including Alaska, California, Iowa, 

Mississippi, New York, Tennessee, and Wisconsin. 

Employment First Executive Order 

During the April 2017 to August 2017 reporting period, 

the JNP Executive Council decided to pursue 

establishing Hawaii as an Employment First state. The 

JNP Executive Council revisited an Executive Order 

drafted collaboratively by state agencies several years 

ago and analyzed Employment First Executive Orders 

from other states. The Executive Council also discussed 

strategies for presenting the draft to the governor. 

During the September 2017 to February 2018 reporting 

period, the governor of Hawaii and the mayor of 

Honolulu signed a Disability Employment Month 

proclamation and endorsed making Hawaii an 

Employment First state.  Following the governor’s 
proclamation, JNP’s Employment First Work Group, 

Workforce Solutions, designated a four-member team 

to draft Hawaii’s Employment First Executive Order with 
the goal of the governor signing the Executive Order in 

October 2018. 

Workforce Solutions 

Between April 2017 and August 2018, the JNP team 

facilitated Workforce Solutions meeting focused on 

achieving Employment First outcomes. Members of 

Workforce Solutions include DDD, DD Council, DVR, 

Department of Labor and Industrial Relations (DLIR) 

Workforce Development Division, CDS, and other state 

agencies. The work group developed a survey to gather 

data on all employment efforts in Hawaii and identified 

barriers to Employment First within each agency.  

During the March to August 2018 reporting period, the 

Hawaii Governor’s Office joined as a new member, 

which led to increased access to resources and more 

advocacy for JNP goals.  

Leveraging Grants or Initiatives 

Disability Employment Initiatives Funding 

The JNP team collaborated with the Hawaii DLIR 

Workforce Development Division to submit a proposal 

for the Disability Employment Initiatives (DEI) Round 8 

funding. The three-year project started in October 2017 

and focuses on employment and post-secondary 

implementation of Career and Technical Education 

strategies for transition age youth ages 14 to 24 with 

I/DD. 

During the March to August 2018 reporting period, JNP 

members provided support for the Summer Youth 

Employment Project (SYEP) through the DEI work team. 

In partnership with DVR and DLIR, JNP members 

provided soft-skills training to all the SYEP participants 

before the participants were placed at job sites. 

National Governors Association Learning Lab Grant 

In April 2018, JNP wrote a proposal and received the 

National Governors Association (NGA) Learning Lab 

grant. Through this grant, JNP sent a team of 

representatives from DVR, DDD, and the Governor’s 
Office to the Learning Lab in Wisconsin to learn more 

about Employment First best practices and to develop 

Employment First programs in Hawaii. The Hawaii NGA 

Learning Lab team researched future initiatives to make 

Hawaii more employment-friendly, including the Better 

Bottom Line initiative, Customized Employment 

trainings for DDD, apprenticeship programs, and 

creating a ridesharing app for students going to work. 
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Statewide Family Engagement Centers Grant 

In July 2018, JNP submitted a proposal in collaboration 

with DOE and the Hawaii Parent Training and 

Information Center and received the Statewide Family 

Engagement Centers grant. This grant will provide 

training and technical assistance to DOE, schools, 

families, and community-based organizations to 

implement and enhance family engagement policies, 

programs, and activities to improve student 

development and academic achievement. The target 

population is families of high-need students, which 

includes students with I/DD. 

Program Development and PIE Model 
Demonstration Projects 

Alternative Certificates, Diplomas, or 

Curriculum 

Alternative Certificates and Diplomas 

After identifying the diploma track as a barrier to 

employment, JNP began discussing an alternative 

approach for students in a diploma track to gain 

experience during school hours. When pursuing a 

diploma, employment experience is not possible, but it 

is possible when earning a certificate. JNP members 

began conversations with stakeholders to consider 

whether to pursue an alternative approach to enable 

students with I/DD in the diploma track to gain work 

experience during school hours.  

Self-Advocacy 

Self-Advocacy Involvement 

During the September 2017 to February 2018 reporting 

period, JNP increased involvement and input of youth 

and young adults in project activities. JNP staff began 

inviting self-advocates to JNP Executive Council 

meetings. JNP staff also organized an Employment Day 

at the Pacific Rim Conference on Disability and Diversity 

in October 2017. There was an Employment Panel 

called “A Great Employer Makes a Great Workplace” 
where youth and young adults with I/DD who are 

currently employed in CIE shared personal testimonies. 

In total, 28 self-advocates participated in the Pacific Rim 

Conference. 

In addition, JNP staff interviewed three young adults 

with I/DD who are employed to discover what helped 

them find jobs and job search challenges. During the 

September 2017 to February 2018 reporting period, JNP 

staff also visited the DD Council’s nine-week self-

advocacy course to see if the skills training could be 

useful to pilot participants. During the March to August 

2018 reporting period, JNP planned a self-

determination training.  

Improve or Enhance Existing Programs 

Project SEARCHTM Partnership 

JNP regularly attends the quarterly Transition Teacher 

meetings to support their work and build relationships. 

Through attending these meetings, JNP is exploring a 

partnership with Project SEARCHTM to assist with policy-

related changes. In January 2017, JNP approached and 

established relationships with the transition teacher 

who will implement the pilot Project SEARCHTM 

program.  

By working with Project SEARCHTM, JNP hopes to 

identify gaps in cross-agency services and the changes 

needed to enhance employment outcomes for students 

who will transition out of secondary education. The 

Project SEARCHTM Hawaii program is funded and led by 

DVR, and began with one school in August 2017. There 

are tentative plans to expand to five schools in 2018. 

During the September 2017 to February 2018 reporting 

period, JNP staff held a one-day site visit with Project 

SEARCHTM at the state rehabilitation hospital to learn 

about student interns’ job rotations. JNP staff met with 
the on-site transition teacher and the Human Resources 

Director to learn about the successes and challenges of 

implementing Project SEARCHTM. JNP members plan to 

promote Project SEARCHTM to other employers in the 

Business Leadership Network and to find ways to 

improve the Project SEARCHTM experience. 

University of Hawaii Benefit Education Partnership 

CDS currently provides benefits planning services to 

DVR clients statewide. JNP will partner with the benefit 

education team at the University of Hawaii to continue 

increasing the availability of benefits planning services 

in Hawaii. Through the contract between CDS and DVR, 

DVR clients will have access to group training on public 

benefits and DVR work incentives. DVR clients also have 

access to one-on-one comprehensive benefits planning 
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services. The goal of this partnership is to increase 

awareness and the use of benefits planning services. 

The JNP team recognizes that providing timely and 

accurate information on public benefits and work 

incentives is essential to successful employment 

outcomes. In addition, JNP plans to modify existing 

benefit planning training modules for parents enrolled 

in the JNP pilot program. 

Increase or Build Program Capacity 

Stakeholder Interviews 

During the October 2016 to April 2017 reporting period, 

JNP developed a set of interview questions for each 

stakeholder group on the delivery of person-centered 

planning and cross-agency coordination and 

collaboration. The groups included transition teachers, 

DVR counselors, DDD case managers, parents/families, 

self-advocates, service providers, and employers. JNP 

began conducting one-on-one and group interviews 

during the April to August 2017 reporting period. The 

goal was to identify gaps and changes needed at the 

system level, and develop an ideal system of 

streamlined services to be tested during the JNP Model 

Demonstration study. Based on stakeholder feedback, 

the JNP team determined that the pilot study would 

focus on high school students rather than high school 

students and post-secondary students.  

Quarterly Transition Teacher Meetings 

JNP sponsored the August 2017 Quarterly Transition 

Teacher meeting which had over 80 attendees, 

including transition teachers and representatives from 

DDD, DVR, DOE, and the DD Council. JNP also sponsored 

the meetings for the 2017 to 2018 school year.  

Model Demonstration Project 

JNP Pilot Project 

During the September 2017 to February 2018 reporting 

period, JNP team members finalized the pilot project 

plans. JNP team members determined the goals, 

program components, targeted population, and desired 

outcomes for the pilot project. The JNP team 

determined that the focus of the pilot project will be 

family engagement. The pilot program will recruit 45 

high school students with I/DD and their families. Both 

groups will be pilot participants. The high school 

students can be in their sophomore, junior, or senior 

year and must be currently receiving DVR and/or DDD 

services. The pilot will include parent workshops every 

six to eight weeks, parent engagement activities, and 

pre-employment activities with students, such as 

workplace readiness, skills training, self-advocacy 

training, and work-based learning experience. DVR 

counselors and DDD case managers of the student 

participants will receive training on person-centered 

counseling and Customized Employment approaches. 

Pilot project goals include facilitating state systems to 

support pilot participants and families for CIE, and 

empowering parents and other family members to 

become mentors on transition planning to other 

families. The intended outcomes of the project are CIE, 

post-secondary education/training, or work-based 

experiences aligned with career pathways. In addition, 

JNP intends to establish the pilot as a best practice that 

will lead to strategies replicated by other JNP partners 

statewide.  

During the September 2017 to February 2018 reporting 

period, JNP team members held three retreats to 

finalize the pilot project and develop training topics. JNP 

staff met one-on-one with all partner agencies, 

including DVR, DDD, DOE, and DD Council to gather 

feedback on the proposed draft pilot project plan. In a 

previous reporting period, JNP identified participant 

recruitment strategies by exploring cross-agency 

collaboration opportunities. In January 2018, JNP staff 

revised the pilot project plan based on partner 

feedback. JNP staff also developed materials for the 

pilot project, including a one-page pilot project 

description for families and consent and assent forms 

for pilot participation. 

JNP staff also worked with stakeholders, families, and 

employers to finalize the pilot project. JNP team 

members researched best practices from other 

stakeholders. JNP staff also worked with the employers 

in the Business Leadership Network to determine 

employers’ needs that can be served through the pilot 

program. In addition, JNP conducted one-on-one and 

group conversations with agency partners and families. 

Through these conversations, JNP has gathered honest 

feedback regarding the pilot project plan and received 

referrals of families to participate in the pilot project. 



 

       

5  

For example, DOE, DVR, and DDD provided insight and 

feedback to reshape the pilot project plan. Families 

gave suggestions about simplifying the one-pager so 

JNP added a graphic to the flyer. 

JNP launched the pilot program in June 2018 and 

identified the Leeward School District as the pilot site 

based on stakeholder recommendations. JNP created 

pilot program information sheets and flyers, which were 

distributed at JNP’s meeting with DDD case managers 
and DVR counselors in charge of the Leeward District. 

Meeting attendees discussed how to determine eligible 

families for the pilot. After difficulty recruiting 

participants, JNP met with the Leeward District 

transition coordinator to discuss improved recruitment 

strategies, which included filming a YouTube video, 

drafting and distributing parent letters in plain 

language, creating gift card incentives for families, 

hosting parent nights, distributing pilot information at 

the annual Special Parent Information Network (SPIN) 

Conference in April 2018, and posting pilot information 

in the SPIN newsletter. 

JNP conducted the first pilot family training in June 

2018. Five families attended the training, for a total of 

six attendees. So far, JNP recruited four families to the 

pilot program. 

Relationship Building 

Collaboration Progress, Highlights, or 
Achievements 

JNP Executive Council 

JNP is made up of an Executive Council and a 

consortium led by CDS. Twelve members participate in 

the consortium, including the five JNP Executive Council 

team members. The Executive Council held two 

meetings during the April 2017 to August 2017 

reporting period, two during the September 2017 to 

February 2018 reporting period, and one during the 

March to August 2018 reporting period. 

JNP introduced the project to key state agency partners 

at the first quarterly Executive Council meeting in 

October 2016 and the Statewide Workforce Solutions 

meeting in March 2017. In October 2016, JNP also 

presented at the Hawaii State Capitol and to DD Council 

self-advocates via teleconference and in person.  

Memorandums of Agreement and 

Memorandums of Understanding 

Analysis and Development of Memorandums of 

Agreement (MOA) and Memorandums of 

Understanding (MOU) 

During the April 2017 to August 2017 reporting period, 

JNP met with DOE and DVR members to understand the 

relationship between the two agencies. JNP then 

analyzed the MOA within the context of the Workforce 

Innovation and Opportunity Act (WIOA) to identify 

barriers to successful program implementation and 

employment outcomes for student DVR clients. 

During the April 2017 to August 2017 reporting period, 

the JNP team also offered to assist with the 

development of an MOA between DVR and DDD for 

waiver participants. There was a previous but 

unsuccessful attempt at establishing an MOA between 

the two agencies in 2010.  

During the September 2017 to February 2018 reporting 

period, DOE and DVR updated the Special Education 

and Vocational Rehabilitation MOU between the two 

agencies. JNP leveraged this partnership to assist with 

the implementation of the JNP pilot. 

College of Education and School of Social Work 

Collaboration 

JNP reached out to faculty at the University of Hawaii 

College of Education and School of Social Work to 

involve students in JNP family engagement activities. 

DDD Case Management units in the Leeward District 

became a field placement for the School of Social Work. 

Social work students will be able to work with the DDD 

families in the pilot under the case management 

supervision. However, no DDD families have joined the 

pilot as of August 2018. 

Employer Engagement 

Business Leadership Network Oahu 

JNP is leading the effort to revive the Business 

Leadership Network Oahu chapter. JNP worked with 

DVR, US Business Leadership Network, and CVS to host 

a chapter kickoff meeting in August 2017. Participating 

employers included CVS, Hard Rock Café, Enterprise 

Rent-a-Car, Tanioka’s Catering, GS4 Security, Oahu 
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Worklinks, Lowes, and other businesses. JNP is now 

leading an ongoing monthly Business Leadership 

Network meeting. JNP coordinated five Oahu Business 

Leadership Network meetings during the September 

2017 to February 2018 reporting period and six 

meetings during the March to August 2018 reporting 

period. JNP attracted new employers, including 

Veterans Affairs Vocational Rehabilitation office, Hilton 

Hotels, Marriott Hotels, and Starbucks.  

JNP and the Business Leadership Network held a 

Reverse Job Fair in June 2018. Individuals with I/DD and 

employers attended the Reverse Job Fair. In 

collaboration with the DEI grant, JNP began planning 

another Reverse Job Fair for October 2018. 

In August 2018, the US Business Leadership Network 

changed its name to Disability:IN. 

Data Systems and Employment Tools 

Documenting and Disseminating Resources 

JNP Promotion Materials 

JNP created materials to promote JNP, including a fact 

sheet, a brochure, a blog post, and a website. All of the 

materials were shared with Transition Teacher 

Quarterly meeting participants, JNP Executive Council 

members, Workforce Solutions members, DD Council 

members, and individuals that JNP interviewed when 

developing the pilot goals, including stakeholders, 

parents, and transition teachers. The JNP website is 

promoted on the University of Hawaii CDS website.  

The blog post is available here: 

http://www.cds.hawaii.edu/blog/07052017/introductio

n-able-accounts 

The website is available here:  

http://www.cds.hawaii.edu/projects/jobsnow/ 

Sustainability Efforts 

Sustainability Beyond the PIE Grant 

Existing Relationships 

Beginning in 2016, JNP pursued systems change by 

building on existing relationships and tools developed 

by other projects within CDS, including the Business 

Leadership Network, the Workforce Solutions, and 

benefits planning services. JNP promoted the PIE 

project with well-established groups in the disability 

community, contributing to the longevity of key JNP 

objectives and principles.  

 

Considerations 

This document was created by The Lewin Group 

under Contract HHSP233201500088I, Task Order 

HHSP23337003T from the Administration on 

Intellectual and Developmental Disabilities. The 

content of this document is solely the responsibility 

of the authors and does not necessarily reflect the 

official views of the Administration on Intellectual 

and Developmental Disabilities. The content in this 

document is based on self-reported qualitative data 

from the Hawaii PIE project. For more information 

on The Lewin Group Partnerships in Employment 

Evaluation, contact PIE-EVAL@Lewin.com. 

http://www.cds.hawaii.edu/blog/07052017/introduction-able-accounts
http://www.cds.hawaii.edu/blog/07052017/introduction-able-accounts
http://www.cds.hawaii.edu/projects/jobsnow/
mailto:PIE-EVAL@Lewin.com

